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PREAM BLE 
 
I n 2006 the Society  for South Asian Studies ( SSAS)  and the Br it ish Associat ion for  
South Asian Studies (BASAS)  applied for  funds under t he Brit ish Academ y schem e 
for Learned Societ ies.  The Brit ish Academ y indicated it  would welcom e a j oint  
applicat ion from  both societ ies in the wake of which the m em berships of both 
organisat ions voted in favour of a m erger with effect  from  October 2007.  The 
m em bers approved t he Br it ish Associat ion for South Asian Studies as t he nam e of 
the new body. 
 
The two prev ious organisat ions were approxim ately  equal in size with only  a sm all 
overlap in m em bers.  The new organisat ion com bines and extends the grant -giving 
and overseas research proj ect  roles of SSAS wit h t he representat ive and advocacy 
roles of BASAS.  I n order for  the m erger to be conducted in an order ly  fashion and in 
com pliance with Char it y Com m ission ru les,  the execut ive of both bodies m et  
repeatedly in 2007 and sought  t he advice of the Charity  Com m ission. The execut ive 
also consult ed t he Br it ish Academ y, it s proj ect  d irectors and m em bership. There 
have been no significant  costs or  legal im pedim ents to the creat ion of t he new body. 
 
This Corporate Plan is the f irst  official p lanning docum ent  of the new Br it ish 
Associat ion for  South Asian Studies.  I t  has em erged from  detailed consultat ions with 
the Associat ion's stakeholders and const ituencies. 
 
1 . OBJECTI VES 
 
The obj ect ives of t he Associat ion are:  
 

1.  to provide a fram ework for  the developm ent  of program m es of original 
research and f ieldwork of t he highest  int ernat ional calibre for  UK scholars who 
work in South Asia in the hum anit ies and social sciences;  

2.  to encourage and facilitate program m es of research wit h other  UK inst itut ions 
and w ith scholars and inst it ut ions overseas,  including those funded by BASIS;  

3.  to support  specific program m es in partnership w ith appropriate funding 
bodies,  and t o assist  in publicat ion and dissem inat ion;  

4.  to represent ,  in concert  with the Academ yÕs Area Panel for South Asia, Brit ish 
scholarship in t he UK and in the count ries of South Asia t hrough it s 
program m es of sponsored research and f ieldwork, thereby deepening 
inst itut ional and personal collaborat ion between academ ics in t he UK and 
South Asia.   

 
2 . ENABLI N G ACTI VI TI ES 
 
I n the per iod covered by th is Corporate Plan,  t he Associat ion will seek to achieve 
these obj ect ives through a st rategic research plan which:  
 

1.  acknow ledges and responds to t he need t o provide broad coverage of 
hum anit ies and social science disciplines, t im e periods and regions;  

2.  features specif ic research t hem es that  w ill provide a clear st rategic focus for  
the Associat ionÕs research act iv it y;  

3.  provides for  f lagship proj ect s that  w ill underpin t he t hem e,  enabling the 
Associat ion to m axim ise it s im pact  in t he research arena and dem onst rate it s 
role as a cent re of research excellence;  
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4.  incorporates staff projects t hat  enable directors and other key officers to 
sustain their  academ ic careers;  

5.  develops and/ or facilitat es collaborat ive proj ect s with other  partners on topics 
of wider relevance and interest ;  

6.  enables t he Associat ion to at t ract  other  sources of funding and broadens t he 
Associat ionÕs funding base, par t icular ly  recognising t he challenges faced by 
m em bers who are unable t o apply  direct ly  for AHRC and ESRC grant s;  

7.  as appropr iate,  funds research appointm ents to develop and m aintain t he 
Associat ionÕs status as an acknow ledged cent re of regional expert ise;  

8.  includes other  act ivit ies designed t o support  the health of South Asian studies 
and develops the next  generat ion of scholars,  by facilitat ion,  pum p-pr im ing 
and other UK and local capabilit y-building act ivit ies. 

 
Dur ing the per iod covered by th is Corporate Plan (2008-11)  these features of our  
st rategic research plan will be facilit at ed and realised in the following ways. 
 
2.1  Resear ch  Gr ou p s.  The Associat ion w ill acknow ledge and respond to t he need 

to provide broad coverage of hum anit ies and social science disciplines, t im e 
periods and regions by sponsoring a ser ies of Research Groups designed to 
reflect  the range of research interest s of UK scholars act ively  work ing in 
South Asia. 

 
The Associat ionÕs Research Groups,  inherit ed from  the Society  for South Asian 
Studies,  are int egral to the new organisat ionÕs ident it y  as a broad-based 
um brella- organisat ion.  These Research Groups cont ribute significant ly  to t he 
Associat ionÕs role a node of research excellence.  The Associat ion recognises,  
based on past  exper ience in the Society  for South Asian Studies,  that  the 
funding of specific them es and f lagship proj ect s ( sect ions 2.2 and 2.3.  below)  
m ust  take into considerat ion the range of int erest s and hist or ical expert ise 
with in t he m em bership of t he organisat ion. The Research Groups will also 
serve a st rategic purpose in t hat  t hey will prov ide a base for  em erging 
researchers and funct ion as Ôthink- tanksÕ for new ideas which can be used by 
the Associat ion to develop them es and flagship proj ect s in the future.  This is 
especially  im portant  as t he Associat ionÕs f lagship proj ect s w ill be t im e- lim it ed.   
As specif ic proj ect s end over the per iod of this Corporate Plan,  other  proj ect s 
will have to be devised and put  in place.  The Research Groups w ill play an 
im portant  role in this process. 

 
Support  for Research Groups from  2008 will be lim it ed to the prov ision of 
web-pages on the Academ y server.  The Associat ion will expect  Group 
m em bers to carry  out  the in it ial phases of network-building elect ronically . For  
m eet ings in the UK,  Groups will be encouraged t o apply  to out side sources,  
for e.g.  the Academ yÕs Br it ish Conference Grant  schem e.  From  late 2007 
Groups current ly  in p lace w ill be asked to update their  pages and new Groups 
focussing on contem porary polit ical, social and econom ic issues w ill be asked 
to join the network. 
 
The Groups that  w ill be carr ied forward in 2008 are:  (a)  Early  Modern South 
Asia, (b)  Circle of Tibetan and Him alayan Studies,  ( c)  Landscape, Populat ion 
and Subsistence,  (d)  PRASADA, ( e)  South Asian Medicine, ( f)  South Asian 
Language and Lit erature, (g)  Relics and Relic Worship in the Early  Buddhism  
of I ndia and Burm a,  (h)  the Vidisha Research Group, ( i)  the Ancient  and 
Medieval Gandhara Research Group.  The obj ect ives and research plans of 
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these Groups are explained in the relevant  pages of t he website:  
ht tp: / / www.br itac.ac.uk/ inst it ut es/ SSAS/ research.htm  

 
2.2 Resear ch  Th em e.  The Associat ion will feature a specific research them e that  

will provide a clear  st rategic focus for it s research act iv it y in t he period 
covered by t his Corporate Plan. The t hem e is out lined below in sect ion 3.1. 

 
2.3 Flag sh ip  Pr o j ect s.  The Associat ion will prov ide for  flagship project s t hat  will 

underpin the t hem e it  has selected t o enable the Associat ion to m axim ise it s 
im pact  in the research arena and dem onst rate it s role as a cent re of research 
excellence. The proj ect s the Associat ion has selected are out lined below  in 
sect ion 3.2. 

 
2.4 St a f f  Pr o j ect s.  Dur ing t he period covered by t h is Corporate Plan,  the 

Associat ion will incorporate officersÕ proj ect s int o its suit e of research 
act iv it ies.  The nature of these proj ect  and t heir proposed funding 
arrangem ents are out lined in sect ion 3.3.   

 
2.5 Co l l ab or at iv e  Pr o j ect s.  The Associat ion will develop and/ or  facilitat e 

collaborat ive proj ect s wit h other  partners on topics of w ider  relevance and 
interest  through a Ôcollaborat ive projectÕ schem e. These arrangem ents are 
described in sect ion 3.4. 

 
2.6 Ex t e r n al  Fu n d i n g .  I n the per iod covered by th is Corporate Plan t he 

Associat ion will pay special at t ent ion to t he developm ent  of proj ect s 
containing elem ents or com ponents which can at t ract  external funding either 
by applicat ion or  supplem entat ion. The Associat ion w ill also seek t o broaden 
it s funding-base through research part nerships. These am bit ions were 
achieved in part  by t he Associat ionÕs forerunner,  the Societ y for  South Asian 
Studies,  which secured Leverhulm e Trust , AHRC and BASIS- funding for 
several proj ect s.  From  2008 the Associat ion w ill build on t hese successes,  
paying special at tent ion in the planning stages t o t hose aspects of research 
proj ect s which can be funded externally. The Associat ion w ill also anchor it s 
proj ect s in colleges and other inst itut ions which will m ake them  elig ible for  
supplem entat ion which would not  otherw ise be available.  These arrangem ents 
were put  in t rain from  m id- 2007 and it  is our int ent ion to develop them  
furt her  in the com ing years. 

 
Resear ch  Post s.  The Associat ion will develop and m aintain it s st atus as an 
acknow ledged cent re of regional expert ise by funding research posts, in whole 
or  in part .  The Associat ion ant icipates t hat  t hese post s w ill be closely 
connected w ith it s flagship proj ects.  
 
The Associat ionÕs forerunner,  the Societ y for  South Asian Studies, funded 
post -doctoral posit ions at  Royal Holloway College,  the Universit y of Sussex, 
the Brit ish Library  and De Mont for t  University.  All the recip ient s of these 
fellowships have taken perm anent  post s in South Asian studies,  a good 
indicator  t hat  t he schem e was a worthwhile exercise in capacit y-building. The 
Associat ion plans to cont inue th is t radit ion in t he period covered by this 
Corporate Plan,  but  w ill focus resources m ore precisely on research post s 
connected w ith it s flagship proj ects. The appointm ents will not  be open- ended 
(as happened before 1996) ,  but  t im ed t o coincide wit h the com plet ion of it s 
proj ect s.  The posts w ill be anchored in appropriate inst itut ional set t ings. 
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I deally the post s will include a t raining com ponent  so t he recipient s can be 
absorbed into the relevant  inst it ut ions. 

 
2.7 Ot h er  Act iv i t i es. The Associat ionÕs por t folio of other act ivit ies from  2008 will 

be designed t o support  and st rengthen the healt h of South Asian studies in 
the UK.  

 
These other act ivit ies w ill include:  
 
a. Language Train ing Grants, descr ibed below in sect ion 4.1. 
 
b. Conference Grant s in South Asia,  described below in sect ion 4.2. 
 
c.  Capacit y-building Grant s for  UK inst itut ions.  I n t he past  t he Societ y  for  
South Asian Studies provided star t -up funding for  the establishm ent  of 
academ ic posit ions in South Asian Studies at  the University  of Durham  
(archaeology)  and SOAS ( religious studies) .  Both post s are now perm anent . 
Because the Academ y has called for  capacit y-building in the UK through t he 
BASI S- funded organisat ions,  t he Associat ion will seek to cont inue t his schem e 
and develop guidelines for  its im plem entat ion.  The Associat ion ant icipates 
that  it  w ill seek funds for  t his purpose in it s 2008 or  2009 bid to t he Academ y. 
 
d. A program m e of publicat ion and dissem inat ion, descr ibed in detail below in 
sect ion 5. 

 
3 . STRATEGI C RESEA RCH PLAN 
 

3.1 Resear ch  Th em e.  I n the per iod covered by th is Corporate Plan (2008-
11) ,  the Associat ion has decided to take Geo g r ap h i es o f  Po w er  an d  
Dev el op m en t  as it s research them e.  I n pursuing th is them e,  t he 
Associat ion will encourage research and publicat ion into t he econom ic,  
environm ental,  geopolit ical and developm ental relat ions between t he 
regions and count ries of South Asia and t hose in Africa,  the Middle East  
and South East  Asia.  The Associat ion is int erested in research from  both 
the contem porary and hist or ical perspect ives.  
 
From  contem porary perspect ives,  t he Associat ion plans to foster  a deeper 
understanding of the dynam ic Ð and increasingly com plex Ð interact ions 
between South Asia,  Africa,  t he Arab world and South East  Asia in the 
dom ain of m igrat ion,  t rade,  labour, aid and econom ic developm ent .  
 
Im portant  as these interact ions are,  t hey are not  tak ing place against  a 
stat ic situat ion in South Asia itself.  I ndia,  Pakistan, Bangladesh and Sr i 
Lanka are undergoing rapid Ð and in m any cases divergent  Ð econom ic, 
social, polit ical and environm ental change and t his is im pact ing the 
relat ionship between South Asia and the count ries across t he Bay of 
Bengal and I ndian Ocean.  As a result ,  the Associat ion w ill devote som e of 
it s resources t o project s based in South Asia, it s t radit ional core-area of 
research act ivity . 
 
I nt eract ion and exchange between South Asia,  Africa,  t he Middle East  and 
South East  Asia have deep historical roots.  European- led globalisat ion 
from  the sixt eenth century was preceded by centuries of t rade and 
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m ovem ent  between South Asia and her overseas neighbours. As a result ,  
the Associat ion will seek to develop and im plem ent  projects which 
exam ine both t he contem porary and hist or ical dim ensions of it s research 
them e. 

 
3.2 Flag sh ip  Pr o j ect s. 

 
As will be clear  from  the prŽcis in the foregoing paragraphs, the 
Associat ion plans to organise its project s under two general heads:  
Ôcontem poraryÕ and ÔhistoricalÕ. Under these heads the Associat ion w ill 
m ake fur ther regional and area subdivisions. I n the list ing below,  Staff 
Project s and Collaborat ive Projects are included in order  to show how the 
Associat ion is advancing an integrated research st rategy.  This integrat ion 
is needed to widen t he im pact  of the Associat ion and highlight  t he 
organisat ion as a node of high-calibre research.  

 
Con t em p o r a r y  
 
a. South Asia 
 
I n the per iod covered by th is Corporate Plan,  t he Associat ion int ends to 
develop and conduct  a f lagship proj ect  based in South Asia t hat  will 
underpin the ÔGeographies of Power and Developm entÕ them e.  The project  
will use the Ônew secur it y agendaÕ as a fram ework for  analysis by 
econom ists,  sociologists, polit ical scient ist s and geographers. The aim  w ill 
be to st im ulate a cooperat ive rather  t han unilateral understanding of the 
regional issues, from  m igrat ion t o AIDS,  from  natural disasters t o river 
linkages  schem es and  power supplies.  
 
Theorist s of the Ônew secur it y agendaÕ see Ôold securityÕ as the 
preservat ion of any given Westphalian state by convent ional m ilitary  and 
diplom at ic m eans.   Their governm ents and their  departm ents are the 
dom inant  actors in forging support ing alliances.   By cont rast ,  in the era of 
globalisat ion,  the idea of securit y  is changing. As Sir  Hilary  Synnot t  has 
rem arked:  ÔThe ÒnewÓ label applies t o issues which go beyond the confines 
of indiv idual states,  which m ay cross borders, which are not  necessar ily  
state- related, which m ay be based on networks of actors and which m ay 
include non-state actors, phenom ena or agencies.  I n essence,  t hen,  the 
Ônew secur it yÕ relates to people rather  than to nat ionsÕ.  
 
The nort heast  of South Asia  em braces a wor ld epi- cent re of povert y Ð in 
Nepal,  t he Lower Ganges and the Bengal Delt a Ð in a region wit h m any 
porous borders Ð including between I ndia and  Bangladesh,  I ndia and 
Nepal, and between both Bangladesh,  I ndia and Myanm ar.   I llegal 
m igrat ion,  insurgency,  environm ental issues (part icularly  over  water) ,  
developm ental issues (par t icular ly  over energy Ð again relat ing in part  to 
water)  are sim ultaneously  regional yet  internat ional,  with a hierarchy of 
int erested actors,  from  the m igrant s,  t hrough front ier  forces, to local 
governm ents and nat ional governm ents,  and regional and internat ional 
com panies.   
 
The Associat ion will seek GBP 8,500 from  BASIS for  t he planning-phases 
of th is project  in 2008- 09 t o facilitat e the preparat ion of a larger  bid.  The 
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st eering com m it t ee for  t he developm ent  of th is proj ect  will be:  Professor  
Graham  Chapm an (Lancaster, chair) , Professor Kunal Sen (Manchester)  
and Dr Arif Zam m an (Henley Managem ent  College) . They will be j oined in 
planning by t he Hon.  Secretary  and Hon.  Treasurer  from  the Associat ionÕs 
Council of Managem ent . 

 
b. Africa 

 
Project  Tit le:  Changing Global Geographies of Power and Developm ent :  
Contem porary I ndian Ð East  Afr ica Relat ions.   
Director:  Em m a Mawdsley,  Newnham  College,  Cam br idge 
 
A second f lagship proj ect  will be developed from  the j oint  proj ect  of t he 
Societ y for  South Asian Studies and t he Br it ish I nst it ut e in Eastern Africa.  
The proj ect  has been supported by a grant - in-aid from  BASIS,  
supplem ented by funds from  Cam bridge.  The project  is described in fu ll in 
the papers subm it t ed to BASIS in 2007. 

This proj ect  is concerned w ith t he rapid ly  changing and increasingly 
significant  econom ic,  geopolit ical and developm ental relat ions between 
I ndia and Africa,  focussing on case studies in Kenya and Tanzania. 
Through a com binat ion of proj ect  workshops and coordinated research 
proj ect s,  t he BASI S funding is support ing an im portant  cont r ibut ion to 
what  is at  present  a relat ively  neglected issue. The larger context  for  t he 
study is the em erging challenge from  the big em erging econom ies Ð 
notably  I ndia,  China and Brazil Ð to contem porary st ructures of econom ic 
and geopolit ical power.   
 
The current  proj ect  is running from  July 2007 t o Decem ber 2008.  Output s 
will include an edit ed book,  papers in peer- reviewed internat ional journals, 
policy  briefings and a workshop in the UK.  Details w ill be m ade available 
through a proj ect  web-sit e,  accessible through t he Associat ionÕs m ain 
web-pages.   

 
The next  phase of proj ect  will build significant ly on the 2007- 8 phase. As 
well as allowing follow-up to t he or iginal work,  som ething especially 
im portant  with in th is fast -m oving context , it  will expand t he geographical 
focus to elsewhere in Eastern Afr ica (w ith the intent ion of projects in 
Uganda and Malaw i, am ongst  other  sit es) , som ething that  scholars in this 
field have argued is essent ial to understanding t he range and com plexity  
of contem porary I ndo-East  African relat ions.  By the end of the whole 
proj ect ,  we will have m ade a substant ial cont ribut ion to an under-
researched but  im portant  f ield.  For the 2008-9 period,  we are request ing 
funds for  a one- year post  doctoral posit ion, to be affiliated with Geography 
Departm ent ,  Cam br idge, Newnham  College,  Cam br idge and t he BI EA 
(GBP 25,134 +  25%  on cost s =  GBP 31,417.50) . 
 
Hi st o r i cal  
 
a. Him alayas and Tibet  
 
Project  Tit le:  Tibetan Buddhist  Lit erature:  t he Elect ronic Kangyur 
Director:  Burkhard Quessel, The Br it ish Library   
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The Tibetan scriptural canon,  consist ing of the Kangyur and Tengyur, are 
collect ions of ancient  Buddhist  scr iptures or iginally com posed in Sanskr it  
and other Asian languages. The Kangyur contains canonical works 
at t ributed to various Buddhas and other d iv ine f igures, while the Tengyur 
is a com pilat ion of com m entarial t exts by hist or ical authors in exeget ical 
explicat ion of t he Kangyur.  Together,  they const itute one of t he largest  
and m ost  im portant  collect ions of ancient  Buddhist  lit erature. 
 
The aim  of th is project  is t o offer the ent ire Kangyur via the World Wide 
Web.  The project  was in it iat ed by t he Societ y  for South Asian Studies and 
received support  in the 8/ 2006 funding round from  BASIS.  The project  
was also profiled in t he Academ yÕs show- case event  in London in 2007.   
 
The new Associat ion plans t o adopt  th is project  and w ill seek GBP 8,000 in 
it s 8/ 2007 bid to com plete the proj ect  in 2008-09. The Associat ion w ill 
m aintain a web-page for the proj ect  with links t o t he Tibetan and 
Him alayan Digital Library where t he dig it ised t ext  is hosted.  The THDL 
uses a powerful XML-based system  enabling sophist icated searching,  
flexible displays and downloads.  
 
I n addit ion t he Elect ronic Kangyur,  t he Associat ion w ill seek t o encourage 
research on t he histor ical interact ion between I ndia and Him alayan 
regions t hrough a Staff Proj ect .  This is described below  in sect ion 3.3. 

 
3.3 St a f f  Pr o j ect s.  Dur ing t he period covered by t h is Corporate Plan,  the 

Associat ion will,  in  response to Academ y guidelines,  incorporate staff 
proj ect s that  enable directors and other key officers to sustain their  
academ ic careers. Experience has shown that  adm inist rat ive dut ies 
running the Associat ion can im pede t he ability  off icers to cont inue 
research.  This is especially  t rue of colleagues in the early  to m iddle phases 
of their  careers. The Associat ion accordingly ant icipates that  it s 
applicat ions to the Academ y over t he period 2008-11 w ill contain b ids for 
this purpose. 
 
The Associat ion will start  t o support  long-serv ing off icers, following t heir 
term s of office,  t hrough t hree- m onth sabbat ical schem es. These will be 
planned so that  m onies from  the Academ yÕs grant - in-aid can, where 
appropriate, be supplem ented w it h Research Leave Grant s from  the AHRC. 
For th is see:  ht tp: / / www.ahrc.ac.uk/ apply/ research/ research_leave.asp  

 
The f irst  proj ect  t o be put  forward wit hin this fram ework will be Udayagir i 
and t he Establishm ent  of t he Gods. This proj ect  has been led by Dr M.  
Willis who has served as Hon.  Secretary  and Chairm an of the Society  for 
South Asian Studies (1997-2005) . The proj ect  has benefit ed from  an 
aff il iat ion but  as an off icer  of the Societ y  (and t rustee under Charity  
Com m ission ru les)  Dr Willis was not  able apply for  direct  support .  With h is 
ret irem ent  from  Council in Novem ber 2007,  t he Associat ion will seek 
support  for a sabbat ical replacem ent  from  the Brit ish Museum  for  a period 
of three m onths.  This will allow  Dr. Willis t im e to com plete the f inal 
aspects of his m onograph on the Gupta period and see it  through 
publicat ion. For  t he background of th is proj ect  see:  
ht tp: / / www.br itac.ac.uk/ inst it ut es/ SSAS/ proj ect s/ udayagiri.htm  
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I n 8/ 2008 the Associat ion w ill put  forward a bid to support  Dr  Kathar ine 
Adeney.  Dr Adeney served on t he BASAS execut ive com m it t ee from  1999 
to 2007,  worked as Secretary  for three years and addit ionally  organised 
two annual conferences and one of t he annual workshops.  Her research on 
the relat ionship of com m unit y ident it y  and dem ocracy in Pakistan is in 
harm ony with the Associat ionÕs declared research t hem e and will help t he 
Associat ion cover the South Asian dim ension of its research st rategy.   

 
I n 8/ 2009 the Associat ion w ill subm it  a bid t o support  Dr  Ulr ich Pagel who 
served as Secretary  of the Society  for South Asian Studies unt il 2006.  
Dr  Pagel is work ing on t he understanding of stupas in Mah! y! na Buddhist  
text s and is preparing a m onograph on this subj ect .  His proj ect  will appeal 
to both t extual and archaeological scholars, and will address the 
Associat ionÕs research t hem e through t he I ndiaÐTibet  relat ionship.  The 
build ing of st upas Ð as in all Buddhist  count ries Ð was a key m onum ental 
m arker of t he new cultural and polit ical dispensat ion im planted in Tibet  
dur ing the seventh and eighth centuries.  An understanding of t he 
phenom ena from  the prim ary sources is t hus essent ial.  Dr  PagelÕs work 
will m ake extensive use of the Elect ronic Kangyur,  a f lagship proj ect  noted 
above:  ht tp: / / www.br itac.ac.uk/ inst itut es/ SSAS/ proj ect s/ kangyur.htm  

  
3.4 Co l l ab or at iv e  Pr o j ect s.  The Societ y  for  South Asian Studies operated a 

two- t iered system  of proj ect s in past  years:  ÔSociety  proj ect sÕ and 
ÔSociet y-aided proj ect sÕ.  Now that  t he Academ y is p lacing em phasis on 
flagship project s in the BASIS- funded organisat ions, but  is at  the sam e 
t im e encouraging collaborat ive proj ects of var ious k inds,  the Associat ion 
will rev ive t his two- t iered arrangem ent .   
 
Flagship proj ects, a cont inuat ion of the older  ÔSociet y  proj ect sÕ,  have been 
described above in sect ion 3.3.  Collaborat ive Projects,  in effect  a 
cont inuat ion of ÔSociet y aided-proj ectsÕ, w ill include a num ber of 
program m es inherited from  the Societ y  for  South Asian Studies,  som e of 
which are ongoing. These are as follows:  (a)  t he Kashika Project , (b)  
Landscape,  Water and Religion in Ancient  I ndia, ( c)  War Babies and 
Boundar ies of Blood,  (d)  World Corpus of Am aravat i Sculpture. These 
proj ect s will be expected t o secure funding external to t he Associat ion for  
furt her  work. 

 
I n addit ion, the Associat ion int ends to m aintain a web-presence for a 
num ber of proj ect s supported in t he past .  These proj ect s represent  a 
substant ial body of work and t he Associat ion is m inded to keep t hese 
proj ect s in the public eye to h ighlight  the t rack- record of researchers 
supported by the Academ y and m aintain the act ive par t icipat ion of proj ect  
directors who have been involved in the organisat ion. Proj ects to be list ed 
are:  (a)  Anuradhapura Excavat ions,  (b)  Kandahar Excavat ions,  ( c)  
Archaeological Geography of the Ganga Plain, ( e)  Muslim  Archit ecture in 
South I ndia,  ( f)  Tughluqabad,  (g)  The Elect ronic Mahabharata.  The 
Associat ion will inher it  no financial com m itm ents to t hese proj ect s from  
SSAS. 
 
Looking ahead,  m ore im portant ly,  t o the period covered by t his Corporate 
Plan,  t he Associat ion intends to adopt  new Collaborat ive Project s.  The 



 

 11  

Associat ion will develop m echanism s t hrough which proj ect  proposals are 
inv it ed from  it s m em bers and the Associat ionÕs Research Groups.  The 
proj ect s we w ill propose for  2008-09 and which but t ress our  research 
them e will be as follows:  
 
Con t em p o r a r y  

  
a. South East  Asia 
 
Long-standing connect ions between I ndia and South East  Asia led the 
Societ y for  South Asian Studies t o support  research and publicat ions which 
explored links between these two areas.  I n 2007 the Society  endorsed a 
proposal from  ASEAUK ent it led ÔBridges Over t he I ndian Ocean:  Historical 
and Contem porary Links Between South Asia,  Madagascar and Southeast  
AsiaÕ.  This proposal invest igates t he I ndian Ocean as a field of study and 
concerns the historical and contem porary cultural, polit ical and econom ic 
links between Madagascar, South Asia and Southeast  Asia and the islands 
in between.  What  is being proposed is not  a conference concerning t he rim  
of the I ndian Ocean,  but  one that  focuses specif ically  on likely Malay -
I ndonesian -  South Asian -  East  African -  Malagasy connect ions. What  has 
not  been well explored in th is context  is the connect ion w ith South Asia 
and in par t icular  t he Maldives and Sr i Lanka. These kinds of connect ions 
across t he I ndian Ocean t end t o be over looked, individual scholarship 
notw ithstanding, and th is proposal has been inspired by exam ples of 
collaborat ive work on regions such as t he Bay of Bengal and Persian Gulf 
as zones of cultural int eract ion.  Cont ribut ions on the subj ect  will be 
welcom ed from  discip linary perspect ives such as linguist ics, hist ory,  
cultural anthropology,  botany, zoology,  and biological anthropology,  and 
from  specialist s working on count r ies such as Madagascar,  Com oros 
I slands,  Mozam bique,  Tanzania, the Maldives, Sri Lanka,  I ndia,  Malaysia 
and I ndonesia. 
 
I n the per iod covered by th is Plan,  t he Associat ion plans to develop a 
viable int er- regional proj ect  of a collaborat ive nature which can be co-
funded by t he two bodies;  GBP 3,500 will be sought  from  BASIS to 
support  the planning stages of t his project  in 2008 or 2009. 
 
Hi st o r i cal  
 
b. Coastal Africa, the Arab World and South Asia 
 
Beginning in 2008,  t he Associat ion will encourage and facilitat e a 
collaborat ive proj ect  exploring int eract ions and exchanges between South 
Asia, the Gulf and coastal Afr ica. The Associat ion w ill seek GBP 6,500 from  
BASI S for  the planning-phases of th is proj ect  in 2008-09.   
 
The am ount  of archaeological and hist orical work carried out  around the 
perim eter  of the I ndian Ocean over  the last  fort y years is considerable.  
Som e of th is work has been conducted by BASI S-sponsored organisat ions, 
notably  t he Societ y for  South Asian Studies and the Brit ish I nst it ut e in 
Eastern Africa.  To date,  however, m ost  of the work has been conceived, 
funded and published in a regional or  local fram ework. Although 
internat ional links have been noted as findings have em erged,  few  effort s 
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have been m ade t o study of t he wider  historical picture which will em erge 
when the data- sets are analysed w ith in broader geographical and 
historical fram eworks. I t  should be noted that  th is proj ect  will not  involve 
the developm ent  of proposals for  new excavat ions.  Rather  it  w ill involve 
an overarching study of exist ing reports and t he re- exam inat ion of 
ex ist ing archaeological collect ions ( som e dat ing back t o the m id-19th 
century)  in order to develop a t heoret ical fram ework for  understanding 
historical exchange across the I ndian Ocean and Bay of Bengal.  The 
geographical scope is likely to include East  Afr ica, t he Arabian Peninsula 
and Gulf,  Sind and western I ndia as well as the Red Sea.  Toward t he east  
the project  could well include eastern I ndia and south- east  Asia as these 
regions were all linked by substant ial t rade networks from  at  least  t he 
fourt eenth century.  The project  w ill seek t o establish research 
collaborators in each of these areas t hrough m ixed funding packages. 
 
The steering com m it t ee for the developm ent  of t his project  w ill be:  Dr 
Michael Willis (Brit ish Museum ) ,  Dr Derek Kennet  (Durham ) ,  Dr.  Elizabeth 
Lam bourn (DMU,  Leicester) ,  Dr Just in Willis and Stephanie Wynne-Jones 
(BIEA) .  They will be joined in p lanning by the Hon. Secretary  and Hon. 
Treasurer from  the Associat ionÕs Council of Managem ent .  The com m it tee 
will seek to draw  in collaborators with relevant  int erest s from  the BIPS, 
Sem inar for Arabian Studies and t he ASEAUK networks.  I f  planning goes 
well,  both the Associat ion and BIEA intend to build budgets for  th is project  
in their  2009-10 subm issions. 

 
b. South East  Asia 
 
The Associat ion will encourage research and publicat ion into t he histor ical 
links South Asia and South East  Asia t hrough a Collaborat ive Proj ect  
ent it led ÔRelics and Relic Worship in t he Ear ly  Buddhism  of I ndia and 
Burm aÕ. This proj ect  spr ings from  a Research Group first  sponsored by the 
Societ y for  South Asian Studies.  The Group is descr ibed in the following 
page:  ht tp: / / www.br itac.ac.uk/ inst itut es/ SSAS/ groups/ relics.htm  
 
The director of t he proj ect , Prof.  Janice Stargardt , has conducted a ser ies 
of on- sit e and UK-based sem inars over  several years with support  from  
the Brit ish Academ y and the Society  for South Asian Studies.  Through 
their f ieldwork and research,  t he project  team  is creat ing a new 
understanding of the cultural t ransform at ions engendered by the spread of 
Buddhism  in South and South East  Asia.  The project  is nearing com plet ion 
and a book of collected papers w ill be published in the per iod covered by 
this Corporate Plan. For  2008-09,  GBP 9,000 w ill be sought  for  research 
support  for a period of 3-4 m onths to allow  Prof.  Stargardt  to com plete 
this work and see it  through the press.   

 
Once the volum e on Buddhist  relics has been published, Prof.  Stargardt  
int ends to develop a project  ent it led ÔEarly  I ndianizat ion in South East  
Asia;  Im agined Geographies of Em pire?Õ This them e follows naturally from  
the work of Prof.  StargardtÕs Research Group on the spread of Buddhism  
but  tack les t he m uch bigger issue of inter- regional cult ural relat ions and 
the significant  assum pt ions of scholars Ð European and South Asian. 
Writ ing in the context  of em pires and their  aft erm ath,  m any wr it ers have 
presupposed t hat  t here are parallels between t he Rom anizat ion of Europe 
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Ð it self now subj ect  to profound rev isions Ð and the I ndianizat ion of South 
East  Asia.  Many I ndian historians are now interested in form ulat ing a new 
theoret ical fram ework for  t hese com plex processes of cult ural change,  a 
developm ent  that  will be welcom ed by South East  Asian scholars. 
ÔIm agined GeographiesÕ,  m oreover,  is an im portant  theoret ical concept  
am ong cultural and historical geographers wor ld-wide at  t he present  t im e. 

 
4 . GRANTS SCHEME 
 
As part  of it s program m e of facilitat ion and capacity-build ing,  t he Associat ion will 
offer  t he follow ing grant s over  the per iod covered by t his Corporate Plan. 
 

4.1.  Lan g u ag e  Tr ai n in g  Gr an t s. The Associat ion plans to offer  Language 
Train ing Grants as a way of fostering t he next  generat ion of scholars and 
of building UK- research capacit y.  These grant s are prim arily  int ended to 
form al periods of language study in South Asia. I n par t icular  they are 
designed to suit  recent  recipient s of a degree from  a UK university  who 
seek to spend an extended per iod in South Asia in order  to acquire a new 
language or to im prove ex ist ing language sk ills in preparat ion for  a 
research degree.  The grants do not  support  language t raining direct ly  
related t o the fu lfilm ent  of degree requirem ents should t his work be 
supported by a funding council or the applicant 's inst it ut ion.  See (update 
due 2008) :  ht tp: / / www.br itac.ac.uk/ inst itut es/ SSAS/ grant s.htm  

 
4.2.  So u t h  Asi a Co n f e r en ce Gr an t s.  I n the per iod covered by t his Corporate 

Plan,  t he Associat ion will seek to offer, pending a prov ision in the grant - in-
aid,  grant s for  conferences in South Asia. There is no schem e of t his t ype 
current ly  run by the Academ y.   

 
Grant s w ill be m ade toward t he expenses of organising conferences in 
South Asia and t oward t he cost  of br inging key speakers from  the UK or 
from  overseas count r ies t o conferences in South Asia.  The m ain 
conference organisers and pr inciple applicant s m ust  be based in the UK 
and t he proposed conference should be designed to advance the profile of 
Br it ish research in Asia,  and linked to the Associat ionÕs research them es or  
prior it ies.  For fur ther part iculars and form s ( t o be updated in 2008) ,  
please see:  ht tp: / / www.br itac.ac.uk/ inst itut es/ SSAS/ grant s.htm  

 
I t  should be noted that  the Associat ion encourages applicant s t o work with 
the Associat ionÕs inst it ut ional par tners in South Asia when organising 
conference and t o conduct  their conferences in t heir  facilit ies.  The 
Associat ion will not  g ive funding to conferences in t he UK or  for bringing 
South Asian scholars t o conferences t o the UK.  For  these act ivit ies, 
applicant s will be directed to t he relevant  grants offered by the Academ y. 

 
5 . PUBLI CATI ON AN D DI SSEMI NATI ON 
 
The Associat ion regards the proper and t im ely  dissem inat ion of research as a cent ral 
aspect  of its m ission. I n t he period covered by t his Corporate Plan,  publicat ion and 
dissem inat ion w ill be through the channels out lined below . 
 

5.1 An n u al  UK Con f er en ce an d  W or k sh op s.  The BASAS annual conference, 
held at  d if ferent  venues in the UK each Easter, is a dist inct ive feature of 
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the organisat ion and integral to it s ident it y as a learned body. I n t he 
Autum n, a workshop on South Asia is held in collaborat ion with a 
discip linary societ y, for  exam ple Polit ical or Developm ent  Studies. Over 
the period of the Corporate Plan,  t he Associat ion will cont inue t o organise 
both the conference and workshop,  and seek to support  them  financially  
specif ically  by providing an annual subvent ion from  the Academ y's grant -
in-aid for  general organisat ion and facilitat ion,  and t en t ravel grants for 
younger scholars of £50. This support  is at  the sam e level as that  provided 
by SSAS in earlier  years.  We will also support  the new network for  South 
Asian Studies in t he North (SASIN)  which is providing annual workshops 
for staff and postgraduates in universit ies in t he nort h of England. 

 
5.2 Con t em p o r a r y  Sou t h  Asia . A special edit ion of Contem porary South Asia 

has been published each year featur ing t he best  papers subm it t ed to the 
preceding BASAS conference.  This organisers of the annual conference 
serve as edit ors.  The publicat ion has been done without  direct  cost  to t he 
Associat ion and in t he period covered by t his Corporate Plan the 
Associat ion int ends to m aintain t his arrangem ent . The journal is described 
here:  ht tp: / / www.tandf.co.uk/ journals/ car fax/ 09584935.htm l 

 
5.3 So u t h  Asi an  St u d i es.  The Associat ion at taches great  im portance to it s 

annual journal South Asian Studies.  This publicat ion is peer- rev iewed and 
highly- regarded,  being the only  per iodical devoted exclusively  to t he 
visual and m aterial cult ure of South Asia. The j ournal is descr ibed here:  
ht tp: / / www.br itac.ac.uk/ inst it ut es/ SSAS/ journal.htm  This provides tables 
of content s, abst ract s of past  issues and sam ple downloads. 

 
I n past  years t he Academ y has urged that  South Asian Studies broaden it s 
them at ic scope and reform  its operat ions.  Operat ional and editor ial 
reform s have been inst itut ed by the new edit or  Dr Adam  Hardy (Cardiff) .  
I t  should be noted that  the cost  of the j ournal is m et  by subscript ion in 
conform it y  with Academ y guidelines;  in t he period covered by t his 
Corporate Plan,  t he Associat ion will cont inue t his arrangem ent .   
 
With regard t o them at ic scope,  t he prev ious Chairm an of SSAS conducted 
a series of consultat ion exercises.  The research com m unity  uniform ly 
agreed t hat  South Asian Studies should m aintain it s established niche and,  
m ore especially,  recom m ended t hat  t he Societ yÕs journal should not  
com pete w ith or  underm ine t he Bullet in of School of Oriental and Afr ican 
Studies,  t he Journal of Royal Asiat ic Society  and Contem porary South 
Asia. The Associat ion has accepted this recom m endat ion. 
 
Looking ahead and taking int o considerat ion the developm ent  of elect ronic 
resources such as JSTOR and the ATHENS network,  the Associat ion w ill,  
over the period covered by this Corporate Plan,  invest igate a web-base for 
South Asian Studies. 

 
5.4 Bu l l et in . The BASAS Bullet in includes m em ber- news,  discussion of issues 

of im portance to South Asian studies and a directory  of m em bersÕ 
research interest s.  I n the past  th is has been circulated annually  t o BASAS 
m em bers.  Aft er  the com binat ion of BASAS and SSAS,  the new Associat ion 
int ends to extend the circulat ion of the Bullet in t o t he com bined 
m em bership.  The Bullet in will be published and circulated elect ronically.  
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5.5 W eb si t e . The websit es of BASAS and t he Societ y for  South Asian Studies 

have funct ioned as crucial nodes for  t he dissem inat ion of inform at ion 
about  conferences, awards,  academ ic networks,  research groups and 
proj ect s.  The SSAS websit e has also played an im portant  role in 
prom ot ing the j ournal South Asian Studies.  

 
I n 2007- 08, the Associat ion will develop an am algam ated websit e drawing 
on the best  features of t he websites developed by the two parent  
organisat ions.  Maintenance costs for the new sit e are est im ated at  £2000 
per annum  and will be m et  from  the Academ y grant - in-aid.  
 
The new web- sit e w ill m aintain it s relat ionship and support  of I ndology as 
an interact ive node for  research resources and specialist  concerns 
(ht tp: / / indology. info) .   

 
5.5 Mo n og r ap h s. The Societ y for  South Asian Studies inherit ed a back log of 

unfin ished report s from  earlier  directors,  som e of whom  have ret ired and 
are unable or  unw illing t o rem ain research-act ive.  All of these 
com m itm ents were dealt  with in 2006- 07 before the am algam at ion of 
SSAS and BASAS.  Som e proj ect s have y ielded proj ect  m onographs,  
notably  Conningham  ( inherit ed from  R.  Allchin,  FBA) ,  Anuradhapura;  
Shokoohy, Tughluqabad;  Branfoot ,  Gods on t he Move;  Shaw,  Buddhist  
Landscapes. Others have been com pleted and w ill be published 
separately, either  by research par tners or  in South Asian Studies, notably  
Shim ada ( inher it ed from  Blur ton et  al) ,  Kandahar;  and Kennet  ( inher it ed 
from  Howell and Macdowall) ,  Paithan ( t o be published by the 
Archaeological Survey of I ndia) . 
 
These output s m ean that  the new Associat ion w ill not  be encum bered w it h 
a legacy of unfinished reports.  Nonetheless,  a key challenge ahead will be 
finding f inancial support  for m onographs (and occasional papers)  w ith in 
the funding fram ework of t he new Learned Societ ies Program m e. The 
Associat ion will seek to m eet  th is challenge by ( a)  r ing- fencing m onies for  
m onographs with in it s Flagship projects,  (b)  using funding from  
m onograph-sales to support  future m onographs and ( c)  seeking external 
support  for the m onographs it  decides to publish. Monographs are planned 
to be self- funding in line w ith Academ y policy . 

 
5.6 Occasi o n a l  Pap er s. The Associat ion w ill seek t o cont inue publishing a 

ser ies of Occasional Papers in t he period covered by t his Corporate Plan. 
These w ill report  work in progress, specialist  conferences and/ or sem inars 
organised on part icular  t hem es. The f irst  Occasional Papers will include 
som e of the com m unicat ions read at  t he Congress of the European 
Associat ion for  South Asian Art  Histor ians and Archaeologist  (held at  t he 
Br it ish Museum  in June,  2005) . The funding for  t his and future Occasional 
Papers w ill com e from  sources external t o the Associat ion.  

 
6 . ADM I N I STRATI ON 
 

6.1 Mem b er sh ip . Wit h m inor fluctuat ions, the Societ y  for  South Asian 
Studies has retained about  200 m em bers over  t he last  five years;  BASAS 
also has a m em bership base of about  200.  Because the am algam ated 
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m em bership is bound t o involve som e overlap, t he new Associat ion 
ant icipates t hat  it  w ill star t  operat ions w ith a m em bership base of about  
350 m em bers. 

 
6.2 Assi st an t  Secr et a r y .  The plans for  an am algam ated m em bership,  

dem ands for detailed report ing and m onit or ing,  the expanded role of t he 
Societ yÕs Research Groups and the SocietyÕs increasing reliance on it s 
web-sit e t o provide access and inform at ion, w ill add signif icant ly  to the 
work of t he self- em ployed Assistant  Secretary.  I n t he period covered by 
this Corporate Plan, the Society  ant icipates increasing the cont racted 
hours from  8hrs/ week to 16hrs/ week. 

 
6.3 Head q u ar t e r s i n  Sou t h  Asi a.  I n lieu of prem ises in South Asia,  the 

Associat ion has forged part nerships w it h a num ber of organisat ions in 
South Asia which will be responsible for  co-ordinat ing Societ y program m es 
in the sub-cont inent  and for  links w ith governm ent , research inst itut ions 
and academ ic networks.  For the relevant  links,  see the following page:  
ht tp: / / www.br itac.ac.uk/ inst it ut es/ SSAS/ act ivit iesSA.htm  

 
The Associat ion will seek to m aintain and develop these links and offer a 
m odest  grant - in-aid of up to £500 per annum  to each of collaborat ing 
int uit ion. This is int ended for  general facilitat ion and t he m aintenance of 
web- link w it h the Associat ion.  Over t he period of th is Corporate Plan the 
Associat ion will seek to exchange a m em oranda of understanding with 
each organisat ion. This has been specifically  requested and is essent ial for 
put t ing inform al arrangem ents on an inst itut ional foot ing. 

 
7 . COST OF OPERATI ONS 
 
The Associat ionÕs detailed budget  is g iven in the at t ached spreadsheet . Below  is an 
overv iew for  2008- 09 intended as a support  for the narrat ive por t ion of t his Plan. 
 
Pr o j ect s 

Flagship Proj ect s        
 Africa & S.  Asia (Mawdsley)      31,417.50 
 Elect ronic Kangyur (Quessel)       8,000.00 
Staff Proj ect s 
 Establishm ent  of the Gods (Willis)     10,000.00 
Collaborat ive Proj ects       
 Relic cult  in I ndia & Burm a (Stargardt )      9,000.00 
Project  Start - up 
 Modern S. Asia (Chapm an,  Sen,  Zam m an)      8,500.00 
 S. E. Asia (with ASEAUK)        3,500.00  
 I ndian Ocean (Kennet  et  al with BIEA)      6,500.00 

Gr an t s 
Language Training Grant s         10,000.00 
South Asia Conference Grant s       5,000.00 

Pu b l icat i o n  an d  d i ssem in at i o n  
Annual UK conference et c        2,000.00 
Web- sit e          2,000.00 

Ad m in ist r at i on  
Assistant  Secretary        18,000.00 
Headquarters in South Asia        1,000.00 
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8 . FI NANCI AL PLAN  2 0 0 8 - 2 0 1 1  
 
Please see at tached sheet s. 
 
9 . REVI EW  OF THE CORPORATE PLAN 
 
The Associat ion will norm ally  rev iew it s Corporate Plan every second year during the 
sum m er m onths. 
 

2 August  2007 
 


